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Statistical Summary of Past Two Years 

FOR THE 52 WEEKS ENDED 

February 27, February 28, 

1971 1970 

$169,044,037 

6,136,493 

3,093,780 
3,042,713 
10,120 

$ 3,032,593 

186,766 
1,054,668 

1,241,434 

$ 2.42 

1.00 

49 
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Sales and other income . 

Operating income before federal 

income tax . 

Federal income tax on operating 

income (Note C) . 

Net income from operations . 

Preferred dividend provision . 

Common stock: 

Earnings applicable after provision 

for preferred dividends . 

Shares outstanding: 

Class B . 

Class A .. 

Total common shares outstanding . 

Earnings per share (based on average 

shares outstanding) . 

Common dividends paid: 

Per share . 

Super Markets in operation at year end . 

Harts Family Centers in operation at year end 

Drug Stores (At independent locations) . 


$186,464,760 


6,639,190 


3,241,693 


3,397,497 


8,883 


$ 3,388,614 

186,766 

1,055,168 

1,241,934 

$ 2.73 

1.00 

50 
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Statistical summary for 10 years on pages 13 and 14. 





























PRESIDENT’S LETTER 


To Our Shareholders 

The fiscal year ended February 27, 1971, resulted in another year of expansion 
and growth for the Company. It is a great pleasure for me to present you with this record¬ 
setting report for the past year. 

SALES AND PROFITS 

Consolidated sales were the largest in our history, amounting to $186,464,760, an 
increase of $17,420,723 or approximately 10% over the previous year’s sales of $169,044,037. 

Net earnings of $3,397,497 for the fiscal year reflects an increase of 9.26% over 
last year’s net earnings of $3,042,713. 

After providing for our preferred stock dividend requirements, earnings per share 
based on 1,241,684 shares (the average number outstanding during the year) amounted 
to $2.73 compared to $2.42 per share last year. 

DISTRIBUTION TO SHAREHOLDERS 

During the fiscal year, The Board of Directors declared cash dividends of 250 per 
share payable on April 1, July 1, October 1, 1970 and January 4, 1971, for a total annual 
dividend of $1.00 per share. 

OPERATIONS 

Changes have taken place in several areas of our operations and I would like to 
briefly explain each of these to you. 

MEAT 

In the report of 1969 I told you about an exciting advance in meat processing 
known as the Vacuum-Packaging Cryovac Process. Always on the lookout for better ways 
to do things, Big Bear and Continental Can have been cooperating for the past year in the 
development of a new system known as “Conofresh”. The new system is in operation and 
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has afforded us these benefits in our central meat processing plant thus far: better vacuum- 
ized packages; less incidents of “leakers”; less purge of moisture; tougher bag material; 
meat retains more natural color and lower bacteria growth. Not only the Company, but 
customers also benefit by this new process. 

PRODUCE 

The Company moved the Central Pre-Pack Produce operation to the main perish¬ 
able goods warehouse for certain produce items and installed improvements therein. We 
are now able to give our customers a fresher product by packaging these items daily under 
strict quality control specifications. The Company’s produce operation was placed on data 
processing last year which gives us a more efficient system for obtaining orders from the 
stores; less selection errors at warehouse level; better records for future use; and much 
improved feed-back on gross profit and sales by item sold, to enable us to do a better job of 
planning and merchandising produce, thus creating more profit dollars. 

WAREHOUSING 

Hart Stores warehousing facilities were consolidated by acquiring a new 300,000 
square foot warehouse on Fisher Road in Columbus, just ten minutes from our central 
office and food warehouses. A distribution center with a sorting conveyor system has been 
installed to consolidate inbound freight at one point, thus improving Hart’s receiving oper¬ 
ation immensely. Elsewhere in this report is an interesting and informative article which 
explains the intricacies of this valuable installation. 

STORE OPERATIONS 

During the year, six stores received major remodeling changes including all new 
fixtures, floor, ceiling, lighting, decor and installation of new departments in some cases. Five 
stores received minor remodeling changes while all other stores received individual items of 
equipment. The Company has installed sixteen trash compactors to replace sixteen incin¬ 
erators, thus making our contribution to the anti-pollution drive. Within a very short time, 
all incinerators will be replaced. 

STORES OPENED AND FUTURE DEVELOPMENT 

A new Big Bear Supermarket was opened August 19, 1970 in New Philadelphia, 
Ohio, providing our second supermarket in this trade area. 

We opened a new Harts Family Center including a new Big Bear Supermarket in 
Zanesville, Ohio, on November 24, 1970. This brings the total number of discount depart¬ 
ment stores to eight. 

Construction is progressing in the Steubenville, Ohio, area on our ninth and larg¬ 
est Harts Family Center and one of our largest Supermarkets, which is scheduled to open 
this fall. Other Family Centers and supermarkets are in the planning stage to be announced 
later. 

FUTURE 

Competition remains keen in most of our trading areas but we expect to meet it 
with good merchandising plans, ambitious sales programs, and increased efficiencies. 

I wish to thank our many stockholders and customers for their interest and confi¬ 
dence in Big Bear, and our loyal employees for their past performance. We look to the 
future for a steady growth and expansion, while maintaining a higher than the industry 
average profit margin. 
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WAYNE E. BROWN 
PRESIDENT 







CONSOLIDATED STATEMENT OF INCOME AND RETAINED EARNINGS 


FOR THE FISCAL YEAR ENDED FEBRUARY 27, 1971 
WITH COMPARATIVE FIGURES FOR THE FISCAL YEAR ENDED FEBRUARY 28,1970 

FOR THE 52 WEEKS ENDED 



February 27, 

February 28, 


1971 

1970 

Gross sales and other income . 

$ 186 , 464,760 

$169,044,037 

Cost of sales and expenses, excluding depreciation: 



Cost of sales . 

138 , 912,605 

126,116,459 

Operating and other expenses . 

38 , 361,415 

34,579,742 

Cost of sales and expenses, 



excluding depreciation. 

177 , 274,020 

160,696,201 

Income before depreciation, amortization and 



federal income tax . 

9 , 190,740 

8,347,836 

Depreciation and amortization (Note B) . 

2 , 551,550 

2,211,343 

Operating income before federal income tax. 

6 , 639,190 

6,136,493 

Federal income tax (Note C) . 

3 , 241,693 

3,093,780 

Net income to retained earnings. 

3 , 397,497 

3,042,713 

Retained earnings at beginning of year. 

18 , 598,099 

16,806,188 


21 , 995,596 

19,848,901 

Dividends: 



Paid in cash. 

1 , 250,816 

1,250,802 

Retained earnings at end of year. 

$ 20 , 744,780 

$ 18,598,099 

EARNINGS PER SHARE OF COMMON STOCK 



(Based upon the average number of shares 



outstanding during the year) . 

$ 2.73 

$ 2.42 


The accompanying notes are an integral part of this statement. 
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Comparative Consolidated Statement of Source and Application of Funds 
FOR THE FISCAL YEAR ENDED FEBRUARY 27,1971 
(With comparative figures for the fiscal year ended February 28, 1970) 


FOR THE 52 WEEKS ENDED 

February 27, 

1971 

February 28, 
1970 


Source of funds: 

Net income . 

$ 3,397,497 

$ 3,042,713 

Depreciation . 

2,550,988 

2,211,343 

Loss on disposition of assets. 

76,156 

53,415 

Increase in deferred income . 

3,457 

52,602 

Proceeds from sale of stock — net . 

8,875 

9,521 

Amortization of bond discount and expense. 

16,547 

17,409 

Increase (decrease) in deferred federal income tax. 

1,488 

( 33,096) 

Total Funds Provided. 

$ 6,055,008 

$ 5,353,907 

Application of funds: 



Additions to property, plant and equipment. 

$ 3,113,881 

$ 4,456,969 

Increase (decrease) in working capital. 

1,437,837 

( 857,966) 

Cash dividends. 

1,250,816 

1,250,802 

Reduction in long-term debt. 

200,000 

200,000 

Purchase of preferred stock. 

29,000 

3,000 

Acquisition of treasury shares . 


286,230 

Increase (decrease) in sundry assets. 

23,474 

14,872 

Total Funds Applied. 

$ 6,055,008 

$ 5,353,907 

ANALYSIS OF INCREASE IN WORKING CAPITAL 

Increase 

Increase 


(Decrease) 

(Decrease) 

Current Assets 

Cash on hand and in banks. 

$ 700,648 

$(1,537,577) 

Short term investments. 

( 108,946) 

(2,017,929) 

Other investments . 

( 233,519) 

( 254) 

Receivables. 

824,094 

227,387 

Inventories . 

1,973,864 

2,416,255 

Prepaid expenses. 

( 10,620) 

( 110,684) 

Other current assets. 

5,488 

5,306 

Total current assets. 

$ 3,151,009 

$(1,017,496) 

Current Liabilities 

Accounts payable and accrued expenses. 

$ 1,608,588 

$ 892,645 

Advance received on construction costs — net. 


( 500,000) 

Federal income tax . 

69,071 

( 725,675) 

Estimated cost of redeeming Buckeye Premium Stamps. 

38,513 

173,500 

Long-term indebtedness due within one year. 

( 3,000) 


Total current liabilities. 

$ 1,713,172 

$( 159,530) 

Net increase (decrease) in working capital. 

$ 1,437,837 

$( 857,966) 
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BIG BEAR STORES COMPANY AND 

COLUMBUS, 

CONSOLIDATED BALANCE 

(With Comparative figures 


ASSETS 

February 27, 
1971 

February 28, 

1970 

Current assets: 



Cash. 

$ 5,528,978 

$ 4,828,330 

Short term notes, at cost plus accrued interest. 


108,946 

Investments — marketable securities at cost, 

(Market value February 28, 1970, $185,930) . 


233,519 

Receivables . 

1,442,564 

618,470 

Inventories, at lower of cost (first-in, first-out) or market 

21,114,528 

19,140,664 

Prepaid expenses . 

323,164 

333,784 

Other current assets. 

103,188 

97,700 

Total current assets. 

28,512,422 

25,361,413 

Investments and sundry assets, at cost. 

99,527 

101,007 

Property, plant and equipment (at cost): 



Buildings. 

746,749 

741,852 

Store and warehouse fixtures and equipment. 

13,369,457 

11,966,779 

Leasehold improvements. 

9,689,529 

8,927,639 

Other depreciable assets. 

3,144,243 

2,914,306 


26,949,978 

24,550,576 

Less accumulated depreciation and amortization 

(Note B) . 

14,885,620 

13,766,822 


12,064,358 

10,783,754 

Land and construction in progress. 

965,398 

719,018 

Land held for future development. 

48,312 

1,088,559 

Net property, plant and equipment. 

13,078,068 

12,591,331 

Deferred charges: 



Unamortized long-term debt expenses and 

lease acquisition costs. 

142,004 

159,064 

Other deferred charges. 

25,467 


Total deferred charges . 

167,471 

159,064 

Total Assets. 

$41,857,488 

$38,212,815 

The accompanying notes are an integral part of this statement. 
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WHOLLY OWNED SUBSIDIARIES 

OHIO 

SHEET, FEBRUARY 27,1971 

for February 28, 1970) 


LIABILITIES AND STOCKHOLDERS’ EQUITY 


Current liabilities: 

Notes payable — due within one year . 

Accounts payable and accrued expense . 

Federal income tax (includes $90,312 for prior years 

at February 27, 1971) (Note C) . 

Estimated cost of redeeming Buckeye Premium 

Stamps issued and outstanding. 

Long-term indebtedness, due within one year 

(Notes D and E) . 

Total current liabilities . 

Long-term indebtedness and deferred income: 

Notes payable . 

4(4 % Sinking fund debentures due July 15,1974, less 
amount payable to sinking fund within one year 

(Note D) . 

7% Sinking fund debentures due November 1,1988 

(subordinated) less amount payable to sinking fund 

within one year (Note E) . 

Deferred federal income tax (Note F) ... 

Deferred income on unredeemed Buckeye Premium 

Stamps and other items . 

Total liabilities and deferred income . 

Stockholders’ equity: (Note G) 

Prior preferred stock, 5% cumulative, $100 par: 
Authorized 3,500 shares: 

Issued at February 27,1971,1,704 shares and 

at February 28, 1970, 1,994 shares . 

Common Stock — stated value: 

Class A, $.33(4 P ar value (Note H) 

Authorized 2,000,000 shares: 

Issued at February 27,1971 and 

February 28,1970,1,129,096 shares .... 
Class B, $.33(4 par value 

Authorized 500,000 shares: 

Issued at February 27,1971 and 

February 28, 1970, 186,766 shares . 

Retained earnings . 

Cost of Class A common stock held in treasury — 

(73,928 and 74,428 shares) . 

Total stockholders’ equity . 

Commitments and contingent liabilities (Notes I and J) . 

Total liabilities and stockholders’ equity . 


February 27, February 28, 

1971 1970 


$ 250,000 

9,774,300 

$ 250,000 

8,165,712 

394,151 

325,080 

2,011,135 

1,972,622 

197,000 

200,000 

12,626,586 

10,913,414 

90,000 

90,000 

798,500 

898,500 

2,200,000 
( 9,990) 

2,300,000 
( 11,478) 

430,778 

427,321 

16,135,874 

14,617,757 

170,400 

199,400 

4,594,294 

4,590,419 

951,420 

20,744,780 

951,420 

18,598,099 

( 739,280) 

( 744,280) 

25,721,614 

23,595,058 

$41,857,488 

$38,212,815) 
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NOTES TO FINANCIAL STATEMENTS FEBRUARY 27, 1971 


NOTE A — PRINCIPLES OF CONSOLIDATION 

The consolidated financial statements include all subsid 
iary companies, all of whose stock is wholly owned. All inter 
company transactions have been eliminated. 


As and for a sinking fund for the retirement of debentures 
prior to their expressed maturity, the Company is required to 
deposit with the trustee on November 1, of each year, to and 
including November 1, 1973, cash in the amount of $100,000, 
unless or until additional debentures are issued. 


NOTE B — DEPRECIATION POLICY 

Depreciation of property, plant and equipment acquired 
prior to 1954 and subsequent acquisitions which do not qualify 
for accelerated depreciation methods under the U. S. Revenue 
Act of 1954, has been computed on a straight line basis over 
various estimated useful lives or lease-lives. Depreciation on 
additions since March 1, 1954 which qualify for the faster de¬ 
preciation write-off generally have been depreciated on the 
sum-of-the-years digits method. Depreciation claimed on the 
Federal income tax returns filed by the Company is consistent 
with that reflected in the corporate financial statements. 


NOTE C — FEDERAL INCOME TAX 


The provision for federal income tax expense includes the 
following on income of the current year: 



February 27, 
1971 

February 28, 
1970 

Federal income tax incurred 
for current year 

$3,185,639 

$2,954,684 

Surcharge on current year 

54,566 

272,385 

Deferred taxes resulting from 
premium stamp operation 

1,488 

( 33,096) 

Investment credit 

None 

( 100,193) 

Federal income tax on 
operating income 

$3,241,693 

$3,093,780 


During the year, settlement of the federal income tax liabil¬ 
ity was made with U. S. Internal Revenue Service covering the 
nine years ending March 1, 1969 for Big Bear Stores Company 
and all subsidiaries excepting Buckeye Premium Stamps. This 
settlement and the adjustments affecting income and tax ex¬ 
pense are shown in the earnings statement for the year ending 
February 27,1971. 

Post balance sheet note: 


On March 31, 1971 the U. S. Internal Revenue Service gave 
the Company notice of a proposed assessment of federal in¬ 
come tax of $859,735 against Buckeye Premium Stamps, Inc. 
(a wholly-owned subsidiary of Big Bear Stores Company), 
covering the three years ending August 31, 1968, alleging an un¬ 
derstatement of taxable net income in said years of $1,783,252. 
The assessment is based primarily upon a method of computing 
the cost of redeeming premium stamps proposed by Internal 
Revenue Service, different from that used by the Company, 
which latter method was previously approved by Internal Rev¬ 
enue Service. Upon the advice of Counsel for the Company, the 
findings are not agreed to and defense in litigation is contem¬ 
plated by management. 


NOTE D — 4 %% SINKING FUND DEBENTURES 

The aggregate principal amount of debentures and addi¬ 
tional debentures which may be issued by Big Bear Stores 
Company, under the original indenture or indentures supple¬ 
mental thereto of this issue, is $4,750,000, subject to certain 
restrictions included therein. The total amount issued to date 
is $2,500,000. 


By action of the holders of two-thirds in principal amount 
of said debentures, the portion of shareholders equity which 
may not be paid out in dividends, is one and one-half times the 
principal amount of debentures outstanding at the time of such 
declaration. No restriction is imposed on retained earnings at 
February 27,1971 under this indenture. 


NOTE E — 7% SINKING FUND DEBENTURES 
(Subordinated) 

On November 7, 1968, $2,500,000 in principal amount of 7% 
debentures were issued, dated November 1, 1968 and due 
November 1, 1988. These are subordinated to the debentures 
issued under the July 15, 1954 indenture. As and for a sinking 
fund for the retirement of this issue prior to their expressed 
maturity, the Company is required to deposit with the Trustee 
on November 1, of each year, the sum of $100,000. 

This indenture also provides that only the excess of share¬ 
holders equity over one and one-half times the principal 
amount of debentures issued thereunder and outstanding at 
the date of such declaration may be paid out in dividends. No 
restriction is thus imposed on retained earnings at February 
27,1971. 

NOTE F — DEFERRED FEDERAL INCOME TAX 

Income from the premium stamp operation through Febru¬ 
ary 27, 1971 was $20,812 less than the method used for the 
computation of taxable income, resulting in an accrual of fed¬ 
eral income taxes on unreported income of $9,990. 

NOTE G — PREFERRED STOCK 

In addition to the capital stock shown on the balance sheet, 
36,000 shares of preferred stock have been authorized but none 
issued. When and if issued, the preferred shares ($100 par 
value, entitled to $5 cumulative dividends) will be preferred 
as to dividends and liquidations over any other class of shares 
except prior preferred shares. No sinking fund for redemption 
of shares is required. 


NOTE H—COMMON STOCK—STOCK OPTIONS 

By action of the shareholders on December 7, 1968 the pre¬ 
emptive rights of the Class A and Class B common stock were 
eliminated and the Class A stock was granted voting rights; in 
addition, the Class B stock was granted voting rights of 10 
votes per share on all matters except in the event of the grant¬ 
ing of stock options and in certain mergers, on which latter pro¬ 
posals the Class B common stock would be permitted only one 
vote per share. 

At February 27, 1971, options for 17,500 shares of Class A 
common stock were outstanding and exercisable under the 1968 
Qualified Stock Option Plan adopted by the Board of Directors 
on March 20, 1968, under which options were granted to man¬ 
agement employees for the purchase of 20,000 shares of Class 


9 












A common stock, at the fair market value at the date the op¬ 
tions were granted, of $17.75 per share. Fifty percent of these 
outstanding options must be exercised by March 20, 1971, and 
the balance by March 20, 1972. During the year 500 shares 
were issued under this plan. 

NOTE I — LEASE COMMITMENTS 

At February 27, 1971 leases were in effect on warehouses, 
the general office, parking lots, and stores which provide for an 
annual net rental (not including real estate taxes or other ex¬ 
penses payable under the terms of certain of the leases) of 
approximately $902,925 on leases expiring during the ten year 
period from February 28, 1971 to February 27, 1981: for ap¬ 
proximately $1,572,272 on leases expiring during the ten year 
period from February 28, 1981 to February 27, 1991. 

In computing these amounts the rental income on subleases 
has been deducted from gross rentals. Most store leases have 
renewal clauses exercisable at the option of the Company, with 
little or no increase in annual rental. Certain leases provide 


for additional rental payments based on sales volume, which 
amounts are not included in the net rentals shown, because of 
the indeterminate nature of the rentals. 


NOTE J — PENSION AND PROFIT 
SHARING PLAN 

The Corporation has non-contributory pension plans cover¬ 
ing all full time hourly and salaried employees. At February 
27, 1971, all past and current service liabilities, determined on 
an actuarial basis, were fully funded by assets held in various 
pension trust funds. In addition, the Company has a profit 
sharing plan providing deferred compensation incentives for 
eligible employees, under which, contributions are made each 
year to a separate profit sharing trust, in compliance with the 
formula contained in the profit sharing trust indenture. 

Total pension and profit sharing costs charged against oper¬ 
ations were $739,036 in the current year compared to $610,975 
last year. 


OPINION OF INDEPENDENT ACCOUNTANTS 

E. C. REDMAN 

CERTIFIED PUBLIC ACCOUNTANT 
79 E. State Street Columbus, Ohio 

May 12,1971 

TO THE SHAREHOLDERS OF BIG BEAR STORES COMPANY 

We have examined the consolidated balance sheet of Big Bear Stores Company and subsidiaries as 
of February 27, 1971, and the related statements of consolidated income, retained earnings and source 
and application of funds for the year (fifty-two weeks) then ended. Our examination was made in accor¬ 
dance with generally accepted auditing standards, and accordingly included such tests of the accounting 
records and such other auditing procedures as we considered necessary in the circumstances. 

In our opinion, such financial statements, present fairly the financial position of Big Bear Stores 
Company, and subsidiaries as of February 27, 1971 and the results of their operations for the year 
(fifty-two weeks) then ended, in conformity with generally accepted accounting principles applied on 
a basis consistent with that of the preceding fiscal year. Also, in our opinion, the accompanying state¬ 
ment of source and application of funds presents fairly the information shown therein. 

E. C. REDMAN 
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Financial Review 


Consolidated Gross Sales 

($ in millions) 

190 _ 



Fiscal Year Ending In 


1967 134,118,000 1970 169,044,000 

1968 145,248,000 1971 186,465,000 

1969 156,058,000 


Rate of Cumulative Sales Growth 
From Year Ending February 26,1966 

(in percent) 



1967 1968 1969 1970 1971 


Fiscal Year Ending In 

1966 (Base) 

1966 100.00% 1969 126.14% 

1967 108.41% 1970 136.64% 

1968 117.40% 1971 150.72% 


Consolidated Income Before Federal 
Income Tax And Distribution Thereof 
7,500 

6,000 

^ 4,500 

c/> 

3 

£3,000 
~ 1,500 


0 

1967 1968 1969 1970 1971 

Fiscal Year Ending In 

■■■■ Income before Federal Income Tax 
Federal Income Tax 
U/////S i Retained earnings 
t i Dividends Paid 



SALES 

Sales in the current year reached an all time high of $186,464,- 
760. In addition to setting a new sales record, this represented 
a 10.3 percent increase over last year's sales of $169,044,037. 

The first sales chart indicates the gross dollar volume for the 
last five years, increasing from $134,118,000 in the year ending 
in 1967 to the present year as shown. 

The second sales chart shows the rate of cumulative sales 
growth from the year ending in 1966 which is used as the base 
year, through the current year. This indicates a sales growth 
of over 50% in the last five years. 

EARNINGS 

Sales advanced 10.3 percent for the year, and was accompanied 
by an increase of 9.26% in net earnings a phenomenal achieve¬ 
ment in the face of increased costs and expenses. 

Consolidated operating income before federal income tax was 
$6,639,190 in comparison to $6,136,493 last year, an increase 
of $502,697 or 8.19 percent. 

The federal income tax expense shown of $3,241,693 includes 
$53,173.94 assessed on prior years returns. The net increase in 
federal income tax over last year was $147,913, including a 
decrease of $117,819 in surcharge, partially offset by the elimi¬ 
nation of $100,193 in investment credit under the 1969 Tax 
Reform Act. For details of the charge, see Note C to the financial 
statements. 

Net income was $3,397,497, or $2.73 per share in the current 
year, being $354,784 over last year's net income of $3,042,713 
which latter amounted to $2.42 per share. 

Net income was 1.82 percent of sales which approximates the 
1.80 percent for the preceding year. 

Net income represents 13.8 percent on average net worth, an 
increase over the prior year which was 13.3 percent. 

The earnings chart shows the amount earned before federal in¬ 
come tax for each of the last five years as indicated by the heavy 
brown line at the top of each bar. The upper hatched area of the 
bar shows the federal income tax paid, the lower hatched area 
the earnings retained in the business, and the blank area the 
cash dividends paid. 
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CAPITAL EXPENDITURES AND DEPRECIATION 

The additions to property, plant and equipment of $3,113,881 
declined from $4,456,969 the preceding year. However the Com¬ 
pany continued its policy of reinvesting earnings in expansion 
and continuous remodeling of store facilities to maintain effi¬ 
ciency and provide for customers needs today and tomorrow. 
The amount expended this year exceeded the depreciation 
write-off by $562,893. 

Depreciation charged to expense during the year was $2,550,988. 

The ten-year chart opposite shows the comparison of capital 
expenditures with depreciation charge-off for each year. 

TOTAL ASSETS 

The assets of the Company increased from $26,724,000 on Feb¬ 
ruary 26, 1966, to $41,857,000 at the end of this year. 

The increase has been uninterrupted and rapid, as indicated in 
the chart opposite. 


CASH DIVIDENDS 

The Company continued its dividend policy of paying $1.00 per 
annum per share on common stock at the quarterly rate of 25 
cents per share in cash, the same rate as last year. The total 
paid on common stock was $1,241,933. 


FINANCIAL POSITION 

The financial position of the Company remains strong and con¬ 
tinues to improve. Net working capital of $15,885,836 was on 
hand at year-end compared to $14,447,999 at the end of last 
year, an increase of $1,437,837. 

The Comparative Consolidated Statement of Source and Appli¬ 
cation of Funds appearing on page 12, analyzes the source of 
cash received and applied during the period which totaled 
$6,055,008. 

The ratio of current assets to current liabilities was 2.25 to 1 at 
year-end. This compared to 2.32 at the end of last year. 

The book value per share of common stock at February 27,1971 
was $20.57, an increase over last year of $1.72 per share. 



1962 1963 1964 196S 1966 1967 1969 1969 1970 1971 

I_ Fiscal Year Ending In, _I 


($ in millions) 

50 - 


Total Assets 
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mm 


1967 

1968 

1969 


1967 1968 1969 1970 1971 

Fiscal Year Ending In 
29,246,000 1970 38,212,815 

31,491,000 1971 41,857,000 


37,040,000 
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DECADE OF GROWTH 

(Data in thousands except for per share and percent figures) 


Big Bear Stores Company and Subsidiary Companies 


Sales . 

Earnings before income taxes. 

Net earnings.. 

Percent of sales. 

Per common share. 

Cash dividends declared on: 

Preferred shares. 

Common shares.. 

Per common share. 

Stock dividends declared on common shares — percent. 

Net earnings retained. 

Common shares: 

Average oustanding during year. 

Outstanding at year end. 

Number of stores in operation at year end: 

Supermarkets. 

Harts Family Centers. 

Drug stores at independent locations. 

Net current assets (Working capital) . 

Land, buildings, machinery, and equipment 

Expenditures for additions and improvements. 

Depreciation charged to earnings. 

Total properties and equipment at cost. 

Reserve for depreciation of properties and equipment 

Total net assets (net worth) . 

Percent return on shareowners’ equity 

(Net earnings as a percent of average net worth). 


1971 

186,465 

6,639 

3,397 

1.82 

2.73 

9 

1,242 

1.00 


2,146 

1,241,684 


50 

8 

4 

15.886 

3,114 

2,551 

27,964 

14.886 

25,722 

13.78 


1970 

169,044 

6,137 

3,043 

1.80 

2.42 


10 

1,241 

1.00 


1,792 

1,255,745 


49 

7 

5 

14,448 

4,457 

2,211 

26,358 

13,767 

23,595 

13.32 


1969 

156,058 

5,980 

2,886 

1.85 

2.24 


10 

1,243 

1.00 


1,633 

1,283,215 


47 

6 

5 

15,673 

2,900 

1,928 

22,599 

12,572 

22,083 

13.49 


Based on number of shares outstanding at year end 

































FISCAL YEAR ENDING IN 


1968 

1967 

1966 

1965 

1964 

1963 

1962 

145,248 

134,118 

123,718 

112,873 

108,148 

102,369 

96,227 

5,193 

5,661 

4,597 

4,381 

4,506 

4,176 

3,742 

2,821 

3,075 

2,629 

2,439 

2,279 

2,090 

1,828 

1.94 

2.29 

2.12 

2.16 

2.11 

2.04 

1.90 

2.15 

2.31* 

1.99* 

1.79* 

1.78* 

1.66* 

1.48* 

10 

11 

12 

13 

14 

14 

14 

1,243 

1,074 

906 

894 

787 

618 

538 

1.00 

.85 

.70 

.70 

.62 

.51 

.42 



2% 

2% 

2^% 

2^% 

3&% 

1,568 

1,990 

1,276 

1,064 

928 

1,059 

353 

1,306,117 








1,315,862 

1,315,862 

1,294,113 

1,272,859 

1,246,664 

1,221,699 

48 

46 

45 

41 

39 

38 

36 

5 

4 

4 

1 

1 



5 

4 

3 





12,989 

12,139 

10,249 

9,710 

8,276 

7,102 

5,819 

2,464 

1,723 

2,717 

1,364 

2,048 

1,477 

1,550 

1,836 

1,717 

1,640 

1,392 

1,420 

1,409 

1,311 

20,743 

19,688 

18,792 

16,586 

15,703 

13,931 

12,842 

11,620 

11,137 

10,212 

9,198 

8,353 

7,270 

6,267 

20,693 

19,284 

17,330 

15,614 

14,077 

12,620 

11,162 

14.11 

16.80 

15.96 

16.43 

17.07 

17.58 

17.36 
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The new Hart’s Distribution Center covers an area of over six acres. Within the total area of 
300,000 square feet, sections for warehousing are allocated to Buckeye Premium Stamps, drugs, gen¬ 
eral merchandise, advertised merchandise, the distribution center, and shipping and receiving. This 
entire area is operated by over 100 employees. 


In addition to the area used for warehousing, there are 24 receiving and shipping doors where 
35 inbound trucks unload each day. From this same area, merchandise for the various Hart’s and Big 
Bear Stores is shipped out daily by truck. Rail deliveries are also vital to the constant flow of clothing, 
drugs and household articles. The inside rail dock, can accommodate 15 railroad cars at one time, 
bringing in merchandise from all parts of the United States and various foreign countries. 


Power conveyors, pallet racks, flow 
racks and bin shelving are part of the new 
Drug Warehouse Selection System which 
enables seven women and three men selec¬ 
tors to fill drug and sundry orders for 60 
stores. 

Within the 50,000 square feet allo¬ 
cated to drug warehousing, three types of 
selection systems are needed to efficiently 
handle the many drug and sundry items 
which are available in our stores. Pallet 
racks hold fast moving items and items 
that are sent out to the stores in case lots. 
Flow racks, pictured at left, house items 
that move less rapidly. As an item is 
selected from the rack, another like item 
automatically moves into place. A two-week supply of items can be stored in the flow racks. Slower 
moving items, or items that are sent out in odd lots are kept in the bin shelving. 



A power conveyor belt connects the three selection systems, and moves shipping hampers from 
one area to the next. Each drug and sundry selector is responsible for specific items stored in one of 
the above mentioned areas. As hampers move along the conveyor, the selector checks the store num¬ 
ber indicated on the hamper with her order from that store. The selector places requested items in 
the hamper, then sends the hamper along the conveyor to the next selector who repeats the process, 
selecting from the specific items for which she is responsible. 

When the hampers are filled or the order completed, the hampers are loaded onto pallets. The 
pallets are then transferred to the loading docks, ready to be loaded into the trucks and delivered to 
the various stores. 
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The “heart” of the new Hart's Distribution Center is a series of conveyor belts, slides, pricing 
lanes and packing stations. These facilities will consolidate many of the operations which are now 
performed at store level. 

Receiving, marking, sorting, and pricing of merchandise, will, in the future, be handled at one 
central distribution center, Columbus Warehouse. Starting at several truck doors, where the variety 
of goods will be received, and ending at a station where each store order is packed in shipping con¬ 
tainers, the merchandise is sorted according to size, color, style and quantity needed for each store. 
Ready for shipment, these containers are transferred to the dock area, and loaded onto trailers. Upon 
arrival at the store, the merchandise is ready for immediate display and sale. The time and labor 
saved at store level will enable store personnel to spend more time promoting sales and serving our 
customers. 


16 





































































An area approximately the size of Frank¬ 
lin County is required in order to grow 
enough wheat to provide the flour (7,541,500 
lbs.) to keep Betty Brown Bakery in pro¬ 
duction for one year. 

After being delivered by tank cars, the 
flour is stored in new air-flow bulk storage 
bins, as pictured to the left. Installed in 
early 1970 each storage tank holds 110,000 
pounds of flour, or a quantity sufficient to 
fill one railroad car. Production of breads, 
sweet rolls and buns results in usage of one 
and three-quarters tanksful each week. 
Cakes, doughnuts and cookies are made with 
flour milled from Ohio grown wheat, which 
is not stored in these bins. 

From the bulk storage bins, flour is auto¬ 
matically brought to the mixers, where auto¬ 
mation again is used to pre-measure water 
and flour for the doughs that are mixed. The 
bread mixers handle 6,000 lbs. of dough per 
hour, yielding approximately 80 loaves of 
bread per minute from the automatic ovens 
pictured here. This oven holds 1,600 loaves 
at one time and requires only one man to 
load the bread. 

Rapid handling of the bread by two auto¬ 
matic slicers that also bag and tie each loaf 
of bread at the rate of 40 loaves per minute 
each, is another step in the total production 
process which allows us to have freshly 
baked bread on the shelves of all our stores 
within 5 to 14 hours of the time the dough 
was mixed, assuring our customers of abso¬ 
lutely fresh bakery products every day. 

A somewhat simplified production sched¬ 
ule for one day in Betty Brown Bakery 
would include the following: 

Sweet Rolls — 2,000 packs per hour 

Doughnuts — 750 dozen per hour 

Buns — 2,000 packs per hour 

Bread — 5,000 loaves per hour 

Angel Food Cakes — 800 per hour 
Decorated Cakes — 150 per day 

With a schedule like this to keep, no won¬ 
der the Bakery is such a busy place! 


17 







































UPPER LEVEL 


LOWER LEVEL 




• MOM 

ItO * 120 
14,400 



gggfn- 

W T ? tTTTT 

lift STORK 

.... 

• HOPS 

IXO X 110 
14,400 

ISO X SCO 
• 7,000 


SERvlCf 



.=> cr: 

-^- 



This presents a panoramic view and floor plan of the new Steubenville Shopping Center, the first 
phase of which will contain our largest Harts Family Center Department Store and Big Bear Super¬ 
market, to be opened this fall. The site is located on the major highway (U.S. Route 22) which links 
the upper Ohio Valley, Weirton, West Virginia and adjoining communities with Steubenville and its 
suburban area. The Steubenville Shopping Center will be the fourth venture into Ohio Valley country 
by Harts, with units already located at Bridgeport (Wheeling), Marietta and Portsmouth. The new 
unit will contain 140,000 square feet of floor space and the merchandising techniques as usual, will 
call for first line merchandise at low day-to-day prices with wide selections in every department. 
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